NEIGHBORISM

The ways we showed up for each other in 2025
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In every shared meal, every kind delivery, every
restock of a local blessing box, and every moment
of care exchanged between neighbors, we have
witnessed something more than volunteering.

Over the past year, | have searched for a word that
could capture the spirit of what we do across our
communities—a word for the quiet but powerful
ways people continue to show up for one another
with generosity, dignity, and compassion.

Then, while reading about the ways neighbors
were supporting one another during difficult times
in Minnesota, | came across the term
“neighborism.”

Neighborism is the belief that communities
become stronger when neighbors care for one
another. It is the understanding that none of us
thrive alone, and that food can be more than
nourishment, becoming connection, belonging,
and hope.

In 2025, | saw neighborism come alive in extraordinary ways, and I'm
honored to share this report with you.

Last year was full of meaningful growth for Eat Share, but it was also a
reminder that the need around us continues to grow. More families are
struggling to access consistent meals. More neighbors are experiencing
isolation. More communities are asking for systems rooted in dignity,
accessibility, and shared responsibility.

As we look toward 2027, our focus is clear: we must scale thoughtfully and
boldly to meet this moment.

That means expanding operations, strengthening partnerships, increasing food access, and building sustainable systems
that allow us to connect more people across our region. We believe that the work ahead is not simply about growth for
growth'’s sake, but about creating communities where care is seamlessly woven into everyday life.

This report is a reflection of what became possible because people chose to show up for one another.

Thank you for believing in this work, for walking alongside us, pausing with us when needed, and for helping us to build a

future rooted in shared humanity.

With gratitude,

Kristy Teisher, MSW, LCSW
Founder & Executive Director
Eat Share

All photos throughout this report by Kelly Ann Photography



YEARLY STATS//

Adults Served: 451

Children Served: 325

Households Served: 206

Grocery Deliveries/Gift Cards Distributed: 55
Household Meals Delivered: 468
Community Meals Served: 804

MONTHLY STATS//

Average Monthly Household Requests: 17
Average Meals Delivered per Household: 3
Average Meals Delivered per Month: 40
Fulfillment Rate: 99.13%

TOTAL MEALS PROVIDED 2025: 1,255
Meals Served 2025, up 32.5% from 947 in 2024
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VOLUNTEERS

We cannot fully express the gratitude
we have for our volunteers. Eat Share

simply would not exist without the generous hearts and
helping hands of the people who believe in our mission
and show up for their neighbors with care and kindness.

Total Volunteers: 312

New Volunteer Chefs: 114

Average Active Volunteers per Month: 23
INn-Kind Value of Donated Meals in 2025: $4,493



'COMMUNITY PARTNERS

Neighborism is only possible through community.

In 2025, our community partners helped expand access to
food and strengthen our impact. Whether you partnered
on an event, made a referral, volunteered your time,
supported a shared client, or donated to our Food
Forward Program, you became part of the network of
care that makes our mutual aid model possible.

We deeply appreciate the organizations, businesses, and
local leaders who continue to stand beside us in building
a more connected and compassionate community.

In addition to financial support, community partners
contributed an estimated $7,000 of in-kind donations
through food contributions, volunteer service, event
space sponsorships, raffle items, and professional services.



THANK YOU

Anew You Salon

Billtown Photobooths

Burton Inflatables

CE MccCall Middle School’'s 7th & 8th grade Family & Consumer
Classes with Mrs. Quick

Central Susgquehanna Lacrosse Club

Christ UMC Northumberland

DIG Furniture Bank

Domer's Bar & Grill

Downtown Muncy, Inc (DMI)

FedEx Ground, Muncy

Getting Ahead Foundation

Girl Scouts of America, Troop 62026

Girlz in the Hoodie

Grab 'N Growl Food Truck

Kellogg's Company

Kelly Ann Photography

Keystone Boutique

Kitchen Repose

Pfirman's Face Painting

Renn Elementary R.O.C.K.S.

Sammy's Pizza & Restaurant

Servicelst Federal Credit Union, Loyalsock
Servicelst Federal Credit Union, Muncy
Susquehanna Health Medical Group (SHMG)
Susgquehanna Mills

Susquehanna Regional EMS

Susqgquehanna Valley Ethical Society

The Tria Prima

The Young Industries, Inc.

Today Farm & Market

Transitions of PA

Union-Snyder Agency on Aging
Union-Snyder County Community Action Agency & the Food Hub
UPMC Offices of Opthalmology, Allergy, Urology
Ward L. Myers Elementary School OPT
Warrior Run Junior High Student Council
Watsontown Borough Police

Watson Inn

Williamsport Community Kitchen
Woodmen Life, Mike & Kara Medley
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FINANCIAL STEWARDSH
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Neighborism is built on trust. Every donation, sponsorship,
and fundraising dollar entrusted to Eat Share represents a
neighbor choosing to care for another neighbor.

AT A GLANCE//

Total revenue and support: $24,929

Invested directly into programs, meals, events, and
operations: $14,661

Year end reserve and bank account: $21,962
Investments to strengthen future sustainability: $10,000

BUILDING FOR THE FUTURE//

INn addition to meeting current community needs, Eat
Share continued building financial stability by growing
the reserve funds and investing in long term savings.
These resources help ensure that neighbors can continue
counting on Eat Share during times of need.

Every dollar entrusted to Eat Share helps transform
Neighborism into action. Quarterly and year-end reviews
of financial records and all reports were completed with
Nno issues identified, reflecting our commitment to
transparency, accountability, and responsible stewardship
of community resources.






For believing in Neighborism.
For sharing food and extending kindness.

For strengthening our communities.
For helping neighbors care for neighbors.

@SR

spreading kindness through food sharing



